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1. Policy Statement
Little Chestnuts Pre-School is committed to keeping children, staff, families, visitors and volunteers safe during extreme or adverse weather. As the pre-school operates from a village hall in a rural village, we recognise that severe weather may affect road access, staff availability, public transport, heating, power, water supply, outdoor spaces and the wider local community. Decisions will always prioritise the safety, health and wellbeing of children, while aiming to maintain provision wherever it is safe and practical to do so.
2. Purpose
The purpose of this policy is to set out how Little Chestnuts Pre-School will prepare for, respond to and recover from extreme weather, including snow, ice, storms, high winds, flooding, extreme heat, extreme cold, lightning, fog, heavy rain and weather-related disruption to utilities or transport. The procedure supports safe decision-making, clear communication and continuity of care in line with early years safeguarding, health and safety and emergency planning responsibilities.
3. Legal and Guidance Framework
· Early Years Foundation Stage statutory framework
· Health and Safety at Work etc. Act 1974
· Management of Health and Safety at Work Regulations 1999
· Working Together to Safeguard Children
· Department for Education emergency planning and response guidance for education and childcare settings
· UK Health Security Agency advice on weather-related health risks
· Met Office weather warnings and Heat-Health Alerts
· Local authority emergency planning, public health and road safety advice
· Village hall hire agreement, fire safety and premises management arrangements
4. Definition of Extreme Weather
Extreme or adverse weather means any weather condition that may present a risk to children, staff, families, visitors, the premises or safe travel to and from the pre-school. This may include yellow, amber or red warnings issued by the Met Office, Heat-Health Alerts, local flood warnings, icy roads, fallen trees, power cuts, loss of heating, unsafe outdoor areas or conditions that prevent safe staffing ratios from being maintained.
5. Roles and Responsibilities
	Role
	Responsibility

	Pre-School Manager or Deputy
	Monitor weather warnings, complete dynamic risk assessments, decide whether to open, close early or remain open, communicate with families and staff, and record decisions.

	Committee
	Support strategic decisions, ensure appropriate policies and insurance are in place, and assist with communication if needed.

	Designated Safeguarding Lead
	Consider safeguarding risks, vulnerable children, non-collection concerns, and any child welfare issues arising from disruption.

	All Staff
	Follow procedures, report hazards, supervise children closely, maintain ratios and support safe collection arrangements.

	Parents and Carers
	Keep contact details up to date, assess their own travel safety, respond promptly to communications and collect children when requested.

	Village Hall Representative
	Advise on premises safety, heating, water, power, access, emergency exits and any hall-related closure decision.


6. Monitoring and Preparedness
· The Manager or Deputy will monitor Met Office warnings, Heat-Health Alerts, local authority updates, flood alerts, road conditions and local village communications where relevant.
· Emergency contact details for children and staff will be checked regularly and updated as needed.
· The pre-school will maintain access to essential supplies, including drinking water, first aid equipment, blankets, spare clothing, torches and charged communication devices where possible.
· Staff will be made aware of this policy during induction and reminded of procedures before periods of forecast severe weather.
· Risk assessments will include the village hall entrance, car park or drop-off area, footpaths, emergency exits, outdoor play area, heating, ventilation, electrical safety and safe access for emergency services.
7. Decision-Making: Opening, Closure and Early Closure
The decision to open, close, delay opening or close early will be made by the Manager, or Deputy in their absence, in consultation with the Committee and village hall representative where appropriate. The decision will consider the severity of the weather, local road and path conditions, safe access to the village hall, staff availability, ability to maintain legal ratios, heating or cooling, toilets, water, power, emergency service access and the needs of children already on site.
A full or partial closure may be necessary if there is a significant risk to safety, if staffing ratios cannot be maintained, if the village hall is unsafe or unavailable, if essential utilities fail, if travel advice indicates unsafe conditions, or if an emergency service or local authority instruction requires closure. The pre-school will seek to avoid unnecessary disruption but will not remain open where doing so would place children, staff or families at unacceptable risk.
8. Communication with Parents, Carers and Staff
· Parents, carers and staff will be informed as early as possible of closure, delayed opening, early closure or changes to normal arrangements.
· Communication may be by text message, telephone, email, parent communication app, social media page or notice on the village hall entrance, depending on the urgency and available systems.
· Messages will state whether the setting is open, closed, opening later or closing early; the reason for the decision; collection arrangements; and when the next update will be provided.
· Parents and carers must not assume the setting is closed unless they receive confirmation from Little Chestnuts Pre-School.
· If phone or internet systems fail, staff will use the safest available method of communication and will prioritise contacting parents of children currently on site.
9. Procedures for Specific Weather Events
9.1 Extreme Heat and Sun
· Staff will monitor indoor temperatures and keep children in the coolest available areas of the village hall.
· Outdoor play will be limited, moved to shaded areas or cancelled during the hottest parts of the day.
· Children will be encouraged to drink water regularly, and water will remain accessible throughout the session.
· Parents and carers will be asked to provide named sun hats, suitable clothing and sun cream where applicable.
· Staff will watch for signs of heat exhaustion, dehydration or distress and will follow first aid procedures if concerns arise.
· Activities will be adapted to reduce physical exertion, and quiet, calm activities will be offered.
· If the building becomes too hot to keep children safe, the Manager may arrange early collection or closure.
9.2 Snow, Ice and Extreme Cold
· The Manager or Deputy will assess whether roads, village lanes, paths, parking areas and the village hall entrance are safe for children, families and staff.
· The setting will only open if enough staff can attend safely and legal ratios can be maintained.
· Children will not use icy or unsafe outdoor areas.
· Heating will be checked before children arrive where possible; if the hall cannot be kept at a safe and comfortable temperature, delayed opening or closure may be necessary.
· Children will be kept warm with appropriate clothing, indoor movement activities and use of blankets if required.
· Parents and carers will be asked to provide suitable outdoor clothing if outdoor access is safe and planned.
9.3 Flooding and Heavy Rain
· Flood alerts and local road conditions will be monitored, particularly where rural lanes, bridges, fords or low-lying areas may be affected.
· Children will be kept away from flood water, drains, ditches, streams and unstable ground.
· If water enters the village hall or affects toilets, electrics, heating, fire exits or safe access, the setting will close or arrange immediate collection.
· Staff will move children to the safest available area of the building while waiting for collection or emergency support.
· No child will be released to anyone who has not been authorised by the parent or carer, unless emergency services instruct otherwise.
9.4 Storms, High Winds and Lightning
· Outdoor play will stop immediately during thunder, lightning, high winds or unsafe conditions.
· Children will be kept away from windows, external doors and areas where falling debris may present a risk.
· The Manager or Deputy will check for hazards such as fallen branches, damaged fencing, loose signs or blocked access routes.
· If travel conditions deteriorate during the session, parents and carers may be contacted to collect children early when it is safe to do so.
· If it is safer for children to remain inside temporarily, staff will supervise them until safe collection is possible.
9.5 Fog and Poor Visibility
· The pre-school will consider local travel conditions where poor visibility affects rural lanes, pedestrian access or staff journeys.
· Drop-off and collection arrangements may be adapted to reduce congestion and improve supervision at the entrance.
· Staff will ensure children remain within the supervised indoor or designated safe outdoor area at all times.
9.6 Power Cut, Loss of Heating, Water or Toilets
· The Manager or Deputy will assess whether the pre-school can continue safely without the affected service.
· If lighting, heating, drinking water, toilet facilities, refrigeration, communication systems or fire safety systems are affected, the pre-school may close or arrange early collection.
· Staff will contact the village hall representative and, where relevant, utility providers or emergency services.
· Children will be reassured, kept together and supervised closely while arrangements are made.
· Emergency contact information will be used to contact parents and carers as quickly as possible.
10. Collection, Non-Collection and Safe Travel
Parents and carers are responsible for assessing whether it is safe for them to travel to the setting. If early collection is requested, parents and carers should collect promptly or arrange for an authorised emergency contact to collect. If a parent or authorised collector is delayed because of weather or road conditions, staff will continue to care for the child safely and will follow the pre-school’s non-collection procedure if contact cannot be made or if there are safeguarding concerns.
11. Safeguarding and Vulnerable Children
Safeguarding remains the highest priority during extreme weather. The Designated Safeguarding Lead will consider the needs of children who may be more vulnerable due to age, disability, medical needs, family circumstances, transport difficulties or other known concerns. Where the setting must close, the Manager and Designated Safeguarding Lead will consider whether any additional welfare communication or signposting is needed, while following confidentiality and safeguarding procedures.
12. Staffing Arrangements
· Staff should not put themselves at unreasonable risk when travelling to or from work.
· Staff must inform the Manager as soon as possible if weather conditions affect their ability to attend.
· The Manager will assess whether safe staffing levels and ratios can be maintained throughout the session.
· If ratios cannot be maintained, the setting will delay opening, reduce provision, request early collection or close.
· Staff deployment will prioritise direct supervision, first aid cover, safeguarding responsibilities and safe communication with families.
13. Premises and Rural Village Hall Considerations
· Before opening during forecast severe weather, the Manager or delegated staff member will check that the village hall is accessible and safe.
· Checks will include the entrance, emergency exits, toilets, heating, lighting, water, kitchen area, car park or drop-off point, paths, outdoor play area and any known hazards around the hall.
· The pre-school will liaise with the village hall representative regarding building safety, maintenance issues or hall closure.
· Because the setting is rural, the decision-making process will take particular account of narrow lanes, limited gritting, public transport disruption, fallen trees, flooding, farm traffic and emergency service access.
14. Outdoor Play and Educational Visits
Outdoor play is valued as part of children’s learning and wellbeing, but it will only take place when conditions are safe. Staff will complete a visual check before outdoor use and will adapt or cancel outdoor play where there are risks from heat, cold, ice, wind, flooding, lightning, falling branches, poor visibility or unsafe surfaces. Planned walks, outings or visits will be cancelled, postponed or adapted if weather or travel conditions create an unacceptable risk.
15. Emergency Procedure During Opening Hours
1. Keep children calm, supervised and in the safest available area.
2. Check staff, children and visitors are accounted for.
3. Assess immediate risks and call emergency services if required.
4. Contact the village hall representative if the premises are affected.
5. Inform parents and carers of the situation and collection arrangements where needed.
6. Maintain staffing ratios and first aid cover wherever possible.
7. Record decisions, actions taken, times, communications and any injuries or concerns.
8. Follow safeguarding, accident, incident and critical incident procedures as appropriate.
16. Records and Reporting
The Manager will keep a written record of any extreme weather decision, including the date, time, weather warning or local issue, risk assessment considerations, decision made, people consulted, communications sent, children affected and any follow-up action. Accidents, incidents, near misses or safeguarding concerns will be recorded under the relevant pre-school procedures. Ofsted, the local authority, insurers or other agencies will be notified where required.
17. Business Continuity and Recovery
· After an extreme weather incident, the Manager will check the premises and resources before reopening.
· Any damage, contamination, electrical concern, water ingress, heating issue or unsafe access route will be reported to the village hall representative and addressed before children return.
· Families will be updated about reopening arrangements as soon as possible.
· Staff will review the effectiveness of the response and identify improvements to risk assessments, supplies, communication or procedures.
18. Review
This policy will be reviewed annually, after any significant weather-related incident, following changes to guidance or legislation, or if there are changes to the village hall premises, staffing arrangements or local risks.
Appendix A: Extreme Weather Decision Checklist
	Question
	Yes/No/Notes

	Is there a Met Office warning, Heat-Health Alert, flood alert or local authority warning?
	

	Are village roads, paths and access routes safe?
	

	Can enough staff attend safely to maintain ratios?
	

	Is the village hall safe, warm/cool enough, lit and accessible?
	

	Are toilets, water, heating/cooling and communication systems available?
	

	Can emergency services access the premises if needed?
	

	Are there additional risks for vulnerable children or staff?
	

	Has the decision been recorded and communicated?
	


Appendix B: Parent/Carer Message Templates
Closure message: Due to extreme weather and following a risk assessment, Little Chestnuts Pre-School will be closed on [date]. We have made this decision to keep children, families and staff safe. We will update you by [time/date] about reopening arrangements.
Delayed opening message: Due to current weather conditions, Little Chestnuts Pre-School will open at [time] on [date]. Please only travel if it is safe for you to do so and take extra care on rural roads and paths.
Early collection message: Weather conditions are deteriorating and we are asking parents/carers to collect children from Little Chestnuts Pre-School by [time], where it is safe to travel. If you are unable to collect, please contact us immediately to confirm arrangements with an authorised emergency contact.

